Annotauus gucuumuinibl b.1.2.11 Jlucunnnuua. Ynpasnenue puckamu [T-nmpoekTos

Hucnunnuua "Ynpaenenue puckamu I[T-mpoekToB" u3yudaercss oOy4arolmMMHCS MO OCHOBHOM
npodeccuoHabHOM 00pazoBaTeibHON mporpamme "MH(bopMannoOHHBIE CHCTEMBI M TEXHOJIOTHH B
nudpoBom OusHece" HampaBieHus nmoarotoBku  "09.03.02 HMupopManMOHHBIE CHUCTEMBI U
TEXHOJIOTHH".

Jucnummuaa u3ydaercss B 6 cemectpe. OOmas TpyIoeMKOCTh AUCIUIUIMHBI cocTaBisieT 108/3
yacos/3.e1. CaMocTosiTeNbHas paboTa 3aKJIF0YaeTCs B BHITIOJIHEHUU pa0oT, YKa3aHHBIX B pasjene 4.

B xozme u3yueHMs IUCLUIUIMHBI OCYILECTBIISIETCS TEKYILUMH KOHTPOJb B (OpPME TEXHOJOT'HH
PEUTUHIOBOTO KOHTPOJIA B COOTBETCTBUM C TEXHOJIOIMYECKON KapThl IUCHUILIMHBI, Pa3MEIEHHON
Ha 3JIEKTPOHHOM KypCe, a TaKXKe IPOMEKYTOUHBIH KOHTPOJIb B (hopme 3auerT.

Llenbto n3ydeHus TUCIUIUTHHEL ABIIsieTCS (POPMUPOBAHHE CIICAYIONIMX KOMITETCHIIN:

1. I1K-3 Crioco0eH COCTaBIIATh TEXHUKO-IKOHOMHUUECKOE 00OOCHOBAHUE MPOCKTHBIX PEILICHHH,
OCYILIECTBJIATh  OPraHU3AIMOHHO-YNIPABICHYECKOE U  HH()OPMALMOHHO-aHAINTHYECKOE
COIIPOBOKICHHWE MPOEKTa Ha BCEX CTAagUsIX €ro >KM3HEHHOTO0 LHKIA B YCIOBHAX
HEONPE/ICIIEHHOCTH U PUCKa

B xoze nzyueHust TUCHMITIMHBI TOCIEI0BATEIbHO PACCMATPUBAIOTCS TEMBI:

1. CymHocTb, cofepKaHue U BUbI PUCKOB B IEATENBHOCTH opraHu3anuil IT-6usHeca

N

CymHocTs M coAepkKaHME pPHCK-MeHelkMeHTa. OpraHumsanus mpolecca yIpaBICHUsS
PUCKaMU OpraHHU3alH.
[IpuHsTHE NPOEKTHBIX PEIICHUHN B YCIOBUIX PUCKA U HEOIPEEIEHHOCTH

Meroas! aHanu3a NPOEKTHBIX PUCKA
Meroas! ynpaBiieHUs] pUCKaMu

Pazpabotka 3¢ exTuBHON CTpaTeruu ynpasieHus puckamu IT-npoekra

Now AW

Ocob6ennoctu ynpasnenus puckamu I'T mpoexton

OCHOBHBIMU ~ CTpAaTeTMYECKUMHU 0OPa30BaTENbHBIMU TEXHOJOTHSIMU SBJSIOTCS: JIEKLIMOHHBIE
3aHATHUSA, IPAKTUYECKUE 3aHATHSA, IPOLEAYPbl CAMOOOYUECHHUS.

B pamkax yka3aHHBIX TEXHOJOTHH NPUMEHSIOTCS TaKTUYECKHE 00pa3oBaTeIbHbIE TEXHOJOTHH:
case-study, 3ajaHusi, KJIacCUYECKas JIEKLHMs, JIEKIUSA C 3JIEMEHTaMH MO3TOBOTO IUTYypMa, MUHH-
IIPOEKTHI.



